Impact on Workforce, Community and
Value Chain

N

¢ No confirmed
cases within
facilities

e No suppliers
or customers
affected

¢ No confirmed
cases within
the local
community

Need for Action

Pandemic

Threat Condition Levels

e Possible first
confirmed
case at
facilities

e Suppliers

and/or

customers
affected, but
no
curtailment

e [solated
confirmed
cases within
community

e >5%
confirmed
cases at
facilities

e Supplier

and/or

customer
curtailments
reported

e Increased
number of
confirmed
cases (e.g.
schools
closed down)

i)

Condition 4

e >10%
confirmed
cases at
facilities

e Groups of

suppliers

and/or
customers are

“down” or

restricted and

curtailment

e Cancellation
of public
gatherings
and
retail/service
closures

® >25% of
associates
based in one
location
unable to
work
e Supplier
and/or
customer
curtailments
are forcing
operational
closures

e Nonessential
infrastructure
and
community-
wide services
shut down
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